[image: A blue text on a black background

Description automatically generated]
[image: ]


26 February 2025
Director 
Tenure and 
Re-appointment
Policy
28 October 2023


[image: A blue and white logo







Description automatically generated]Introduction
This policy shall only apply to Directors of Port of Tauranga Limited (POTL) not appointed by Quayside Holdings or Bay of Plenty Regional Council.

Retiring Directors
Directors will retire by rotation in accordance with POTL’s Constitution and NZX Listing Rules. Retiring Directors who are eligible, may offer themselves for re-election.

Re-election of Directors
The Board will consider, and advise the shareholders, whether it supports, or does not support, the re-election of each Director standing for re-election.

Formal process
The Chair will facilitate a formal process to determine the support or otherwise, for Directors who offer themselves for re-election, with this to occur not less than two months prior to the date on which the Company advises shareholders of the closing date for nominations of Director elections.

Term of directorship
Subject to continued Board and shareholder support, the normal term for non-executive Directors should be nine years or three terms from the first date of election by the shareholders, unless the Board and shareholders support a further term.  

Review
	Approved:
	Board

	Policy owner:
	Chief Financial Officer

	Effective date:
	26 February 2026

	Next review date:
	February 2028 (or earlier if required)

	Approval:
	The Chief Financial Officer or the Chief Executive has the authority to approve minor revisions or amendments.
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