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L O C AT E D  – M A R S D E N  P O I N T,  N O R T H L A N D

Marsden Point



N O R T H P O R T  G R O U P  LT D  -  S T R U C T U R E



MARSDEN MARITIME HOLDINGS LTD.



M M H  M A S T E R P L A N  –  ( U N D E R  R E V I E W )



2 4 0  B E R T H  M A R I N A  



M A R S D E N  C O V E  B O AT YA R D



M A R I N A  C O M M E R C I A L  P R E C I N C T



L I G H T  I N D U S T R I A L  C O M P L E X



1 8 0 H A  P O R T  &  I N D U S T R I A L  Z O N E D  L A N D



4 0 H A  P O R T  Z O N E D  L A N D





N O R T H P O R T  TO D AY

 Only port in NZ built 100% under the RMA requiring comprehensive 
environmental management and reporting

 49 hectare site : (34.6 hectare harbour reclamation)
 38.1 hectare paved : (36.0 asphalt paved + 2.1 concrete woodchip pad)
 6 hectares of additional storage under final stage of construction 
 570 linear metres of berth face
 390 linear metres: depth of 13.0 metres at chart datum: max draft 12.5m
 180 linear metres: depth of 14.5 metres at chart datum: max draft 14.0m

 Up to 11.8m draft at any state of tide : maximum draft 14.5m
 DUKC (Dynamic Under-Keel Clearance) System

 270m berth extension consented with max depth of 16.0m (original consents)
 4.0 ha additional reclamation consented

 250m berth extension consented with max depth 16.0m (new consent)
 12.0ha additional reclamation consented

 Potential is to increase linear wharf to 1,090 metres with max 16.0m depth
 Potential is to increase total port footprint to 65 hectares



C U R R E N T  P O R T  
L AYO U T





W O O D  A V A I L A B I L I T Y  &  E X P O R T  F O R E C A S T



2 0 1 5  M O V E  I N T O  
C O N TA I N E R  H A N D L I N G

G O T T W A L D  M O D E L - 4
H A R B O U R  M O B I L E  C R A N E

1 . 3 H A  C O N TA I N E R  
S T O R A G E  YA R D



W E E K LY  C O A S TA L  S E R V I C E
N P - P O A L - LY T - N P



I N T E R N AT I O N A L  S E A S O N A L  
S E R V I C E  



2 0 1 5 - 2 0 2 0
2  x  KO N E C R A N E S - G O T T WA L D

H A R B O U R  M O B I L E  C R A N E S



N E W  E Q U I P M E N T  
4 × KO N E C R A N E S  R E A C H -

S TA C K E R S  



2 0 2 0  –  2 0 2 3  I N T E R N AT I O N A L  
C O N TA I N E R  L I N E  A D - H O C  C A L L S



C R U I S E  S H I P S  
3 X 2 0 2 4 / 4 X 2 0 2 5 / 1 X 2 0 2 6 / 1 X 2 0 2 7



B E R T H  O C C U PA N C Y  
1 0 - Y E A R S  AT  5 8 . 7 %



O V E R H A N G I N G  
V E S S E L S  B Y  8 5 m



N O R T H P O R T  E X PA N S I O N  O P T I O N S

 2025/26: Log export downturn enables a reallocation of storage space providing for project cargoes and 
increased container volumes c.50,000 TEU/annum - COMPLETED

 Stage 1: Berth-3 Extension

 Construct an additional 175m of linear berth 

 Reclaim and additional 3.4ha

 Install a floating tug wharf facility 

 Total 745m linear wharf and 52.4ha site providing max berthage for vessel combination of 180m / 
200m / 300m LOA and 10ha dedicated container terminal with capacity of c.200,000 TEU/annum.  

 Stage 2: Eastern Container Terminal

 Construct an additional 345m of linear berth 

 Reclaim an additional 12.6ha 

 Relocate floating tug facility

 Total 1090m linear wharf and 65ha site providing for a dedicated container terminal with capacity of 
c.450,000 TEU/annum with potential to add capacity to c.1m TEU/annum through investment in 
shipside cranes (STS), container stacking equipment, hinterland infrastructure, road/rail capacity etc. 



2 0 2 5 / 2 6  P O R T  
R E C O N F I G U R AT I O N



S TA G E  1  :  B E R T H - 3  E X T E N S I O N  O P T I O N





S TA G E  1  B E R T H - 3  E X T E N S I O N  &  P O R T  L AYO U T



S TA G E  2  :  E A S T E R N  E N D  C O N TA I N E R  T E R M I N A L  
C O N S E N T E D  2  O C T O B E R  2 0 2 5  





N O R T H P O R T  F I N A L  F O O T P R I N T   
1 0 9 0 M  B E R T H A G E  A N D  6 5 H A  S I T E



N O R T H L A N D  C O R R I D O R  –  4  L A N E  H I G H WAY  



N O R T H  A U C K L A N D  L I N E

 North Auckland Line upgraded from Swanson (Auckland) to Whangarei.

 All rail now ‘heavy weight’ 50kg/m and all ‘short plated’ joints either welded or 
long plated and suitable for 18t axle weight.

 All tunnels upgraded to concrete sleepers and 50kg/m rail, track re-laid and 
lowered to allow for 9’6” (high-cube) shipping containers.

 5 x timber bridges replaced with concrete ballast deck bridges.

 29 x timber bridges upgraded to enable 18t axle loading

 Poor radio communications improved by upgrade of six radio repeater sites. 

 Whangarei Container Terminal upgraded to 18t axle loading, full site drainage 
and asphalt renewal with refrigerated container capacity introduced.

 Since cyclone recovery work began 30x culverts replaced and 14 retaining 
walls constructed.

 No notable damage occurred following the early 2026 storm events 
demonstrating improved resilience across the line.



M A R S D E N  P O I N T  R A I L  L I N K

 KiwiRail has now purchased all the land needed for the rail line.

 An updated business case for building the 19km spur line was submitted to 
the Government July 2025.

 $410m was allocated by the Government as part funding for the rail link in 
2021 but additional funding will be required.

 The MPRL is a major civil construction project which includes building in part 
of the coastal marine environment, major cut-and-fill earthworks and a number 
of road and farm access overbridges and underpasses.

 February 2026 – EOI process to gauge market interest in the design, 
construction, operation, funding, and/or ownership of the proposed Marsden 
Point Rail Link.

 KiwiRail is currently analysing the results and will be sending these through to 
the Minister for Rail to consider next steps.

 Ecological survey work along the rial line route is ongoing.





O T H E R  O P P O R T U N I T I E S



P R O J E C T  C A R G O E S  –  S U S TA I N A B L E  E N E R G Y



M A N U FA C T U R I N G  &  D I S T R I B U T I O N  H U B S



I N N O VAT I V E  I M P O R T  
V E H I C L E  D I S T R I B U T I O N  

H U B



O P T I O N S  F O R  A  
N Z  D E F E N C E  F O R C E  

T R A I N I N G  H U B



W E S T E R N  E N D  S H I P YA R D / D R Y D O C K



S H I P YA R D / D R Y D O C K
L I S T E D  P R O J E C T  I N  T H E  FA S T - T R A C K  

A P P R O VA L S  A C T





N O R T H P O R T  G R O U P  
T H E  U P P E R  N O R T H  I S L A N D ’ S  F R E I G H T  F U T U R E
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