Port people
Brent Clinton
Brent Clinton spends hours of his own
time building, in intricate detail, a model
of Port of Tauranga that is enjoyed by
visitors and staff alike.
The model, built to scale, is on display
in the foyer of Port of Tauranga’s
Administration Building. Brent
incorporates new developments as
they occur, including the new harbour
bridge layout, the Sulphur Point wharf
extension and the newest crane.
The original model, of the Mount
Maunganui wharves, was constructed
about 1975 to publicise the newest crane
of the time. Sulphur Point was added in
1988.
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Accuracy is very important, Brent
stresses. To explain the intricacy of
the work at hand, the tiny straddle
carriers, which stand at 18mm high,
are made of 22 pieces of plastic cut
to length by hand. “Everyone thinks
the cranes are the hardest pieces to
make,” he says. “However, the container
stacks are the most difficult as they are
time consuming and monotonous”. The
containers are individually made, painted
and glued. It can take several hours to
complete just one stack.

Brent started work with the port in
1986. He is a single parent with four
children living with him. Brent does all his
model work from home, which he fits in
around family life. He says
when many people
are relaxing
after work he
is more than
likely working
on additions to
the model. When
asked what he is
most pleased
with, he says:
“I am very
happy with
the way the
log machinery
turned out.”

The grounding of the container ship Rena off
Tauranga’s coast has highlighted Port of Tauranga’s
preparedness for marine disasters.
Port staff were among the first at the
scene, some 24 kilometres offshore, when
the ship ran into Astrolabe Reef on
5 October. Since then Port staff,
equipment and facilities have been
dedicated to the ongoing emergency
response being coordinated by Maritime
New Zealand.
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While the Rena operation was immediately
under the jurisdiction of Maritime
New Zealand, due to its severity and
location, Port of Tauranga Chief Executive,
Mark Cairns, says the disaster has put
the spotlight on the Company’s disaster
readiness.
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The port also had to deal with the
20-minute grounding of the Schelde Trader
when it lost power while under pilotage at
the entrance to Tauranga Harbour, on
28 October.
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Brent, whose role is Engineering Officer,
began work on the project around nine
years ago, when the original designer did
not want further
involvement in
restoring the
model. Brent,
who had no
previous

experience in building models, believes
only 5% of the original design remains.
He has re-constructed most of the
original buildings, added new ones and
made roads, machinery, ships, logs and
containers.

Mark says that, prior to the Rena
grounding, Port of Tauranga had worked
with Maritime New Zealand, Bay of Plenty
Regional Council and the shipping industry
to set up an oil spill response system for
various scenarios.
In various locations around the port, the
Company holds 1,360 lineal metres of oil
containment boom suitable for use within the
harbour. This includes 200 metres of rapid
deployment boom, 600 metres of fence boom
and 560 metres of land/sea boom.
The port’s tug and pilot boat crews are
very experienced and regularly train
on simulators to be prepared for many
eventualities.
Meanwhile, Port of Tauranga’s support of
the Rena emergency response has included

seconding staff, work boats, tugs, office
space, cargo shed space and the exclusive
use of Number 5 Berth and its adjacent
quay to lay out materials. An area alongside
Shed 22 has been set aside to bring ashore
salvaged containers.
Mark says constant monitoring of the
harbour and shipping channels ensured the
port remained operational as debris and oil
escaped from the ship.
“The New Zealand Defence Force has been
fantastic in working with us to keep the
port open,” says Mark.
“We established a combined operation very
quickly following the loss of containers
overboard from the stricken vessel.”
Mark says he is pleased with the Companywide response.
“We take risk management very seriously,
but it is always difficult to demonstrate
publicly that we are prepared for lowlikelihood, high-consequence risks such as
ship groundings,” says Mark.
“The feedback we’ve received so far,
especially with regard to the Schelde
Trader incident, is that our staff members
have performed outstandingly and that our
facilities have been up to the task required
of them,” he says.
He says incidents such as the Schelde
Trader losing power are rare but not
unheard of. There have been six similar
incidents in the past two decades.
“That’s out of approximately 44,500
successful ship movements in that period,”
he says.

Rescue helicopter winch installed,
thanks to Port of Tauranga
The new rescue winch sponsored by Port of Tauranga
is being installed on the TrustPower TECT Rescue
Helicopter and crew training is under way.
The new winch will allow the rescue helicopter to extract two people at a
time from difficult terrain such as forests, on the water and among hills.
TrustPower TECT Rescue Helicopter Pilot and Manager Liam Brettkelly
says crew members have started the extensive training required, using a
practice winch that has been built at the helicopter base.
“It’s very technical, learning how the winch works as well as learning the
communication skills required between the crew and the pilot,” he says.
Port of Tauranga has made a $250,000 commitment over four years to
enable the installation and operation of the winch. Fundraising activities
will also take place at Port of Tauranga Half Ironman in January.
Meanwhile, the rescue helicopter team has been kept busy helping with the
disaster response to the Rena grounding.
The TrustPower TECT Rescue Helicopter has been used for transporting
Maritime New Zealand staff and oil spill specialists, monitoring the oil spill
and coastline, and is on standby to rescue salvage workers if required.
The practice winch at the helicopter base.
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Customer profile:
Ballance Agri-Nutrients
Bulk importer Ballance Agri-Nutrients
is one of Port of Tauranga’s
longest-standing customers.

Port for the Future
As this issue of Portfolio goes to
print, the container ship Rena is being
relieved of its cargo as the vessel
remains aground on Astrolabe Reef,
24 kilometres from the Mount.
As Chief Executive, I am humbled and
very proud of the response of our staff
to the Rena crisis. Our operations
team, led by the inimitable Nigel Drake,
have shown professionalism, fortitude
and tireless commitment in the face
of what has been, for all of us, a
heartbreaking event.
I am also proud to be associated with
the Tauranga-based contractors and
other companies in the port “family”
that have performed above and beyond
the call of duty, ensuring that the port
has remained open and free of debris.
They have worked alongside the salvage
company, Svitzer, and container cleanup
specialists, Braemar Howells, in the
most trying of conditions.
I thank also the thousands of
volunteers who have banded together
as a community to get our beaches
cleaned up and care for affected birds
and seals.
We are cooperating fully with the
Maritime New Zealand and Transport
Accident Investigation Commission
inquiries currently under way. We will of
course welcome any moves to ensure
such disasters are prevented as much
as possible in the future, and that
New Zealand is as prepared for them
as best we can be.
Thanks for your ongoing support.
I would like to wish our customers
and stakeholders a safe and
restful Christmas.
I look forward to working with you
in the New Year.

MARK CAIRNS
CHIEF EXECUTIVE

Bay of Plenty open for summer visitor season
Port of Tauranga has thrown its weight behind the campaign to attract visitors
to the Bay of Plenty in the wake of the Rena grounding.
Port of Tauranga’s Commercial Manager,
Graeme Marshall, who is also Tourism Bay
of Plenty’s Chairman, says the region’s
businesses, councils and other agencies
were joining the tourism organisation in
promoting the “Love BOP” message.

“We can turn the attention on the Bay of
Plenty into future visitors to our region,”
he says.
“The Rena grounding has been a terrible
tragedy, but the community response has
harnessed people’s passion and pride in the
Bay of Plenty.”

“All of us now need to reaffirm this area as
a fantastic place to visit, stay and enjoy.”
Cruise ship visits have been unaffected
by the Rena grounding, with 82 visits
scheduled for the season.
A special Rena-related tourism website has
been established at: www.lovebop.co.nz.

Keeping the harbour open
Port of Tauranga has been kept open and the harbour free of debris with the help
of Greg Cox and his team at Discovery Marine Limited (DML).
Using the most highly sophisticated towing
equipment available - Side Scan Sonar and
Magnetometer - the DML team was able
to detect objects on the sea bed and midwater column. Greg says that although
both devices have slightly different
functions, they work well together. Side
Scan Sonar is useful for looking at targets
on the seabed while the Magnetometer
senses any ferrous objects.
“If any suspicious looking objects are
located, we run several sweeps past to
confirm location and dimensions, before
reporting the contact,” says Greg. “The
responsibility then falls to the company
contracted by the salvors to deal with
container recovery operations”.
Some debris was located, although
fortunately no containers came into the
harbour. As a precautionary measure, port
operations were suspended overnight on
13 October to monitor the situation and
keep the channel clear.
Greg says the focus was to provide
support to Port of Tauranga and its
customers by doing everything possible to
ensure the shipping lane was kept open and
clear and allow operations to continue with
minimal disruption.
Greg started Discovery
Marine Limited in
1998 and the
company
has
been

contracted to Port of Tauranga since May
2007. Greg says he feels very much part of
the “family” and proud to be able to quickly
assist when the Rena disaster unfolded.
While underwater searches looked for
sunken containers, Port of Tauranga staff
and contractors Glencoe Marine were
recovering floating debris from around the
stricken Rena.
Port of Tauranga Works Supervisor,
Pat Barrow, says the first few days were
intense due to the reasonable swell and the
amount of debris in the water.
With the aim of keeping the channel open
and clear, swimmers (and some
divers) recovered floating
containers. Most were in
poor repair with no sides
or bottoms. While some
single containers
were retrieved,
others were
found hooked
together in twos
and sometimes
threes.

Once collected, container remnants were
taken to corrals; temporary moorings to
hold the debris before being towed ashore.
Days were spent recovering the debris
and work focused around A Beacon and
the shipping channel to ensure shipping
operations were able to continue as
normal.
Pat’s team and Glencoe Marine have been
on standby from the time of the incident
and every day since, waiting for containers
to fall into the water for collection.

The organisation was established in
1955 as the Bay of Plenty Fertiliser
Co-operative and the first imports
of finished products arrived soon
afterwards. The fertiliser factory
adjacent to the Mount Maunganui
wharves opened in 1957, allowing the coop to import raw materials and process
them into products for farmers.
Ballance Chief Executive, Larry Bilodeau,
says the company’s long association with
the port has been mutually beneficial.
Reliability of supply and minimising
inventory is vital to Ballance, says Larry.
“Our customers want the products
available when they need them and that
is where shipping and port services can
make such a big difference,” he says.
“Port of Tauranga has invested in
infrastructure to achieve speedy
discharge of our ships in a cost
effective way. The port’s efficiency is
extremely important.”
Ballance, which is owned by 18,000
farmer shareholders, imports around
one million tonnes of bulk products each
year and around 60% of that passes
through Port of Tauranga. The imports
come from China, Vietnam, North Africa,
the United States, Canada and Europe.
Nearly 20,000 truckloads of the fertiliser
ingredients are transferred from the
port to Ballance’s harbour-side factory.
Once processed, the products are
destined for farms in the Bay of Plenty,
Waikato and lower North Island.
Ballance’s Supply Manager, Jack Herder,
says Port of Tauranga has been very
progressive in making things work for
their customers.

Discovery Marine’s Greg Cox

“Port of Tauranga is very forward
thinking when it comes to bulk cargoes.
In the last 20 years, they have invested
in upgrading equipment such as hoppers
and weigh bridges, and worked with us in
improving environmental performance,”
says Jack.
He says the opportunity to introduce
larger vessels could bring more
efficiencies for Ballance customers and
the company has supported Port of
Tauranga’s application for permission to
widen and deepen shipping channels.

Ballance’s Supply Manager Jack Herder

